] egional Training College (RTC), Bolpur, now )
Bankers Institute of Rural Development (BIRD),
Bolpur established in 1984, is NABARD's premier

Training Institute for Primary Lending Institutions (PLIs) in

the Eastern and North Eastern Zone and acts as Bolpur

Campus of BIRD Lucknow. Being the Apex Development

Financial Institution in Agriculture and Rural Sector,

NABARD shoulders the responsibility of human resource

development of PLIs through training and capacity

building. The Institute has a team of committed Faculty

Members who have specialized in economics, finance,

project appraisal, behavioural science, banking law and

practice, management and organisation development and
bank supervision. BIRD is headed by a Joint Director who
is a senior level Officer in the rank of General Manager of

NABARD with vast experience and exposure both National

& International. Over the years, the Institute has developed

expertise in imparting quality training and conducting on-

location customised bank specific programmes. On an

average, every year, the Institute trains about 2700

bank/NGO/SHG officials, students of Visva Bharati

University, BC/BF etc., through various In-house and On-

location programmes.

The training methodology used by BIRD is participatory,
practical and field oriented. Unlike the chalk-and-talk and
theoretical methods, training in this Institute is based on
cases from real life scenarios and solving real problems
faced by the client institutions through group discussions,

fieldvisitand experience sharing. ¥

Bolpur (Santiniketan) - Tagore’s Land

olpur, which houses Santiniketan—Rabindranatr?

Tagore’s dream child and Visva-Bharati Central

University, is a town which is about 160Kms away
from Kolkata. Situated in a sylvan setting, it attracts
millions of visitors, who come to pay homage to Gurudev
Tagore and touch the holy land of poets and painters.
Notable among them are,to mention a few Prof. Amartya
Sen (Nobel Laureate who grew up here as an Ashram
Child), Nandalal Bose (Painter), Ramkinkar Baij(Sculptor)
and many others. Gurudev Tagore spent a major part of
his life here building Visva Bharati.This place was visited
by Gandhiji, Nehruji, Acharya Vinova Bhaveji and many
other National Leaders. Late Smt. Indra Gandhi too
studied at Santiniketan. Visva Bharati is a unique
example of open air education where lessons are taught
under the trees— an idea of Tagore which continues to be
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I have scaled the peak and found no shelter in fame's bleak and barren
height. Lead me, my Guide, before the light fades, into the valley of quiet

where life s harvest mellows into golden wisdom.” :
Rabindranath Tagore

Bankers Institute of Rural Development
An Establishment of NABARD under

Academic Collaboration with BIRD, Lucknow

Bolpur Lodge, Bolpur - 731204, Birbhum, W.B.
Telephone : 03463-252812, 256236
Fax : 03463-252295, 258202
Email : bird.bolpur@nabard.org



HIGHLIGHTS OF THE PERFORMANCE OF BIRD,
BOLPUR DURING 2017-18

(1)  Major Highlights

i BIRD Bolpur had conducted 88 programmes comprising
58 In-house and 30 On-location programmes.

it. Total number of participants in various programmes was
2384 comprising of 1452 in In house and 932 in On-
location programmes.

iii.  Total Number of Trainee Days was 7032 comprising 4245
under In-house and 2787 under On- location.

iv. Average participation per programme was 27.

V. Agency wise participation in respect of all the programmes
conducted by BIRD, Bolpur from CBs, RRBs, CCBs,
NABARD and others was 1%, 27%, 29%, 8% and 35%
respectively.

Vi State wise participation under various programmes stood
at 63%, 7 %, 14%, 5%, 1%, 9% and 1% in respect of West
Bengal, Bihar, Jharkhand, Odisha, Chattisgarh, North
Eastern States and others (A & N Islands).

vii.  BIRD Bolpur had conducted 18 Priced programmes during
the year while the remaining 70 programmes were
sponsored in nature (sponsored by various Departments of
NABARD, HO).

viii. During 2017-18, some of the priced, Bank Specific and
customized programmes were conducted for Bangiya
Gramin Vikash Bank, Jharkhand State So-operative Bank,
Manipur Rural Bank etc. under In-house and On-location
programmes.

iX. One seminar each for the CEOs of StCBs & CCBs &
Chairmen of RRBs was conducted by BIRD, Bolpur
during the year.

X. During the year BIRD, Bolpur conducted 02 On-location
and 01 In-house programme on Financing of FPOs with
additional Faculty Support from NCDEX.

xi.  During 2017-18 BIRD Bolpur conducted some new
programmes like Payment System On-boarding & card
Management, alternative Delivery Channel-
NEFT/RTGS/Internet & Mobile Banking.

Other Initiatives

i. Networking is being done with various Institutes viz
ICMARD, ACMART, Kolkata, IIBM, Guwahati, JGB,
AGVB,BGVB, PBGB, PNB, MNB, BGB etc. as also with
various Regional Offices of NABARD for conduct of On-
location Programmes, particularly for North Eastern States
like Manipur, Arunachal Pradesh, Odisha, Bihar,
Jharkhand.

ii. Sixth Client Consultation Committee (CCC) meeting of
BIRD, Bolpur was conducted on 16 February 2018 under
the Chairmanship of the Director, BIRD, Lucknow which
was attended, among others, by the Chairmen/Senior
Officials of many of our client institutions.

BANKERS INSTITUTE OF RURAL DEVELOPMENT, BOLPUR

CALENDAR OF IN HOUSE TRAINING PROGRAMMES OF BIRD, BOLPUR FOR THE YEAR 2018-19

Name of the Programme Institutions Dept April
Progon Sustainable Rural Livelihood NGO/ SHG/ JLG Federations
| Prog on Capacity Bidg of NGOs working as SHP! NGOs MCID | 23-25
Financial Inclusion RRBs/CCBs/NGOs DFIBT 2-4
KYC/AML for RRBs RRBs DoS 7-8
KYC/AML for CCBs StCBs/CCBs DoS 10-11
Financing MSME RRBs/CCBs OFDD 21-24
Doubling of farmers income RRBs/CCBs/ NGOs/Farmers Club| FSPD 28-30
Asset liability management for RRBs RRBs DoS 4-6
Financial Inclusion RRBs/CCBs/NGOs DFIBT 11-13
Climate Change & its impact in agriculture RRBs/CCBs/ NGOs/Farmers Club | FSPD 20-22
KYC/AML for RRBs RRBs DoS 25-26
KYC/AML for CCBs StCBs/ CCBs DoS 28-29
Digital Banking for CEOs of Cooperatives StCBs/CCBs DFIBT ; 2-3 B :—
Programme ininternal checks & control and preventive vigilance | StCBs/ CCBs IDD 5-6
Prog on SHG Federation SHG Federation MCID 9-11
Financing MSME RRBs/CCBs OFDD 16-19
Basic banking & accounting for cooperatives StCBs/ CCBs D IDD 23-25 |
KYC/AML for CCBs StCBs/ CCBs DoS 26-27 !
Asset liability management for CCBs StCBs/ CCBs B ioos 30-31 3 3
KYC/AML for CCBs StCBs/CCBs DoS 2-3
Doubling of farmers income Banks, NGOs, FPOs etc. FSPD 6-8
Basic banking & accounting for cooperatives StCBs/ CCBs IDD 13-14
Documentation & Legal aspects for Cooperatives StCBs/CCBs IDD 20-21 B |
Prog on Sustainable Group Mode of Financing RRBs/CCBs E MCID 27-30
Programme on area development scheme RRBs/CCBs/NGOs FSDD 3-5 |
Risk management for RRBs RRBs DoS 10-12
Prog on Corporate Governanace for BoDs of CCBs StCBs/CCBs IDD 17-19
NPA & Credit risk management for Cooperatives StCBs/CCBs IDD 24-26 i
Risk management for CCBs StCBs/ CCBs DoS 3-5
Prog on Sustainable Rural Livelihood RRBs/CCBs/NGOs 3 MCID 10-12
Business Diversification for Cooperatives StCBs/CCBs IDD 28-31
NPA & Credit risk management for Cooperatives StCBs/CCBs IDD 14-16 & 1 )|
| Prog on Sustainable Group Mode of Financing § RRBs/CCBS/NGOs MCID T 19-22 B | |
Documentation & Legal aspects for Cooperatives StCBs/CCBs =, IDD s 26-27 | —_-
Programme ininternal checks & control and preventive vigilence | StCBs/ CCBs o) ORIl | [ (eeei—— 0 [ 29-30 s i L J
Progon Sustainablearoup Mode of Financing “|RRBsICCBSs MCID . I e 3-6 : L |
Financial Inclusion RRBs/CCBs/NGOs DFIBT = b2 10-12 s
Business Diversification for Cooperatives StCBs/CCBs IDD 17-19 Afmp
Prog on Sustainable Rural Livelihood RRBs/CCBs/NGOs MCID 26-28 al
Prog on Capacity Bldg of NGOs working as SHPI NGOs MCID B 0 7-9
Prog on Sustainable Rural Livelihood RRBs/CCBs/NGOs MCID 14-16
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